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Marine alien species introduced in European seas through shipping
(Katsanevakis et al. 2013, Ocean & Coastal Management 76, 64-74).
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• Target species (TS) selection criteria – proposal for revision
– The TS lists are needed for taking decision whether ballast water 

management exemption can be granted on ship voyages between 
selected ports or within a particular marine area. An exemption 
cannot be granted if there is a risk for the species, which is on TS list, 
to be spread by ballast water. 

– The revised TS selection criteria will be made available for the 
consideration by HELCOM-OSPAR TG Ballast.

– In the next meeting on 13-14 December 2018 in Gothenburg, the 
meeting is invited to take note and discuss any relevant output of the 
COMPLETE project in this context. 

Latest, most important activities

Sergej Olenin



• On-line decision support tool ( JHP risk assessment tool)
– Based on consultation with the HELCOM-OSPAR TG Ballast, a 

thorough revision of the JHP risk assessment tool including content, 
software as well as user interface and lay-out will be carried out.

– In the next meeting on 13-14 December 2018 in Gothenburg, the 
meeting is invited to consider a proposal for the improvement of the 
online JHP decision support tool to be conducted in the frame of the 
COMPLETE project. 
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• Organize a series of stakeholder events for collecting the information 
about current practices and experiences

• Collect information via questionnaires and interviews about the specific 
issues of the project

• Deliver the results to international panels, committees and groups 
where COMPLETE partners have representation, such as
– ICES, UNESCO (IOC) and IMO Working Group on Ballast and Other Ship Vectors 

(WGBOSV)

– ICES Working Group on Introduction and Transfers of Marine Organisms (WGITMO)

– other ICES science committees and working groups (SCICOM, WGIAB, WGMABS); 

– Joint HELCOM/OSPAR Task Group on Ballast Water Management Convention 
Exemptions (TG BALLAST); HELCOM MARITIME; and OSPAR (ICG COBAM)

• Cooperate with competent authorities and shipowners in national 
expert/working groups, where the project results will be delivered.

Dissemination of the results, conveying the 
results to the policy level 



• Some of the main outputs will be presented in the working 
groups of HELCOM

– Recommendations for HELCOM manual on non-indigenous species 
monitoring manual  will include tools and guidelines for the 
integration of all types of existing and developing surveys and 
approaches, which may provide information on NIS arrival.

– The improved risk assessment tool under the JHP will be updated to 
allow administrations and ship owners to quickly identify routes that 
may qualify for exemptions in the HELCOM and OSPAR marine areas 
linked to the most updated knowledge on harmful aquatic 
organisms and pathogen introduction by shipping in the Baltic Sea.

– Roadmap proposal for a regional harmonized biofouling 
management  will be shared by HELCOM as a proposal from the 
COMPLETE project with the HELCOM community. 

Dissemination of the results, conveying the 
results to the policy level 



• Visibility in several international scientific meetings:

• BONUS SYMPOSIUM, 17-19 October 2017, Tallinn, Estonia

• International conference “The Baltic Sea: Gateway or cul de sac?”, 
Lithuania, 16-18 May 2018

• Neobiota Conference, 3-7 September 2018, Dublin, Ireland

• EU Horizon Scanning Workshop Predicting future invasions in EU 
seas, 4-5 October in Ispra, Italy.

• 10th International Conference on Marine Bioinvasions (ICMB-X), 
16-18 October 2018, Puerto Madryn, Argentina

Dissemination of the results, conveying the 
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• Participation and support in distributing information about the
project activities (workshops, trainings, questionnaires…)

• Possibility for the project to participate in events like EUSBSR 
Annual Events, European Maritime Days, etc.

Assistance/support from
PACs and the Steering Committee
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